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Ambition Preparatory Charter School 

OUR VISION | The foundation of Ambition Prep is built upon the research, observation, and 
analysis of successful charter schools across the country. For our students to succeed in high school 
and college, we provide them with a rigorous curriculum and engaging lessons that prepare them for 
success in academically robust high school programs. Ambition Prep implements a research-based 
curriculum that is aligned with the Mississippi state standards as well as national learning standards.  

OUR MISSION | Through high-quality instruction, intensive academic supports, and hard work, 
Ambition Preparatory Charter School ensures all students have the academic skills and self-discipline 
for college and life-success.  

OUR PROGRAM | Ambition Prep is a free, college preparatory K-8 school focused on literacy. 
We are committed to our students being firmly set on the path to college from the first day of 
kindergarten. Ambition Prep's unique school design provides over three hours of intensive literacy 
instruction to our students daily. The differentiated instruction students receive in our program is 
inclusive of direct instruction, read alouds, guided reading, and adaptive technology-based practices.  

OUR GROWTH | Currently, our class enrolls 240 students, 80 kindergartners, 80 first graders, and 
80 second graders; adding one grade level each year until we are at full capacity. Upon reaching K-8 
capacity our school-wide enrollment will be 750 students.  

OUR PROMISE | Ambition Prep supports our students to build the necessary confidence to 
approach any academic, social, or emotional challenge encountered. Ambition Prep is committed to 
our students being firmly set on the path to college from the first day of kindergarten.  

OUR NEED | On the Westside of Jackson, Mississippi, only 2 of every 10 students possess the 
necessary academic skills that will adequately prepare them for higher education. This must change. 
High-quality education should be available to all students; thus, we have founded Ambition Prep.  

 

 

 

 

2 



Table of Contents  

Mississippi Code 37-13-80 ....................................................................................... 4  

Verification of Board Presentation and Approval .................................................5 

District Dropout Prevention Team Information ...................................................6  

District Data  Demographics ....................................................................................7  

District Level Plan ......................................................................................................8 

***** 

 

 
 
 
 
 
 

 
 
 

3 



Mississippi Code 37-13-80  
 

Mississippi Code 37-13-80 Section 37-13-80 mandates each school district to implement a dropout                         
prevention program approved by the Office of Dropout Prevention of the State Department of                           
Education annually. Each local school district will be held responsible for reducing and/or                         
eliminating dropouts in the district. The local school district will be responsible for the                           
implementation of dropout plans focusing on issues such as, but not limited to:  

■ Meeting the needs of individual schools;  
■ Establishing policies and procedures that meet the needs of the districts;  
■ Focusing on measurable student-centered goals and objectives; and  
■ Reducing the retention rates in grades kindergarten, first, and second. 
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Verification of Board Presentation and Approval 

On behalf of Ambition Preparatory Charter School, I hereby submit the Retention                       
Prevention-Restructuring Plan to provide goals, activities, and service necessary for continuous                     
improvement toward the goal of all students graduating college getting career-ready 

I hereby certify that our school district will evaluate our district dropout prevention-restructuring                         
plan on an annual basis to determine appropriate changes needed for future school years. 

I hereby certify that the Ambition Prep Board of Directors has reviewed and approved this plan. 

 

Retention Reduction Team Leader 
Name:  Kayla Applewhite 
Title:  Director of Academics, Principal 
Mailing Address:  5331 Clinton Blvd., Jackson, MS 39209 
Contact Phone:  601-487-1658 

District Dropout Prevention Team Information 
Name:  Title: 

DeArchie Scott  Superintendent 

Kayla Applewhite  Principal 

Paola Samaniego  Dean of Students and Families 

Jacqueline Tuner  Student Support Coordinator 
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District Level Data 
Male:  126 

Female:  125 

Black:  250 

Hispanic:  1 

Total:  251 
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District Level Plan 
I. Reducing the retention rates in grades kindergarten, first, and second grade. 

○ Teachers use good, quality Tier 1 instruction. 
○ Ambition Prep has an active Teacher Support Team which implements the 

Multi-Tiered System of Support process. 
○ Ambition Prep employs an academic interventionist. 
○ An Individualized Reading Plan is implemented for all kindergarten students who 

score below the a certain percentile on our universal screener 
○ Ambition Prep employs an Interventionist and literacy coach. 
○ All K-2 students are screened for dyslexia. 
○ Assessments are used to screen for deficits in students K-2. 
○ Internally created curriculum is used to prepare students for the MAAP ELA 

Assessment to prevent those students from being retained. 
○ Differentiated instruction is used in each classroom. 
○ There is a teacher assistant in all K-2 classrooms. 

II. Reducing the retention rates in K-2 
○ Teacher-Student-Parent-Principal Covenants are signed at the beginning of the 

school year so that each person knows his/er responsibilities in the child’s education. 
○ Students in Tier II receive intensive interventions weekly 
○ An open line of communication with parents to share strategies that parents can use 

to help students at home. 
○ Parent nights are provided at Ambition Prep where parents are taught how to teach 

students at home. 
○ Teachers and teacher assistants provide intensive interventions 
○ Teachers use increased center time to allow for more individualization. 
○ Teachers are required to communicate with parents regularly 

III. Targeting subgroups that need additional assistance to meet promotion 
requirements. 

○ Counseling and/or behavior services are provided to students who need the related 
service. 

○ Ambition Prep has implemented a Tier III Support Team that meets to discuss the 
process of not only Tier III students that are identified by MSIS on the 20th day of 
the school year, but also to identify every student that needs to be added either to the 
Tier II or Tier III Intervention List. A list is compiled at each grading and progress 
reporting period. 
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Design Principle: K-2 Action Plan 
Indicator: 

Design Principle: Indicator 
Current Status on 

Curriculum: 
Beginning, Early Steps, Growing 
Innovation, or New Paradigms? 

Goals: Next Status Level on 
the Continuum 

Beginning, Early Steps, Growing 
Innovation, or New Paradigms? 

Engaging Instruction  Instructional leaders and 
teachers develop engaging 
curriculum. 

Teachers create collaborative 
and intentional instruction. 

 
 

Action Steps:  Responsible:  Deadline:  Resources
/PD 

Needed: 

Potential 
Barriers: 

Date 
Achieved: 

What tasks will be 
done and how will you 
progress monitor? 

Who will do it?  By when?  What do 
you need to 
complete this 
task? 

What are some 
challenges you expect 
to face? 

 

Shared curriculum 
across grade levels; 
data analysis 
meetings to monitor 
data after each unit 

Teacher, 
academic 
leaders 

August 
2019 

Unpack 
units and 
standards; 
MS-CCRS 

Teacher prior 
knowledge of 
standards and 
researched based 
best practices. 

May 2021 

Integration of 
technology to 
enhance curriculum; 
monitor data 
collected by 
technology 
platforms 

Academic 
leaders, 
teachers 

May 2020  LMS, 
instructional 
technology 
platforms; 
training on 
platforms 

Technology 
experience by 
teachers and 
students. 

May 2021 
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Indicator: 
Design Principle: Indicator 

Current Status on 
Curriculum: 

Beginning, Early Steps, Growing 
Innovation, or New Paradigms? 

Goals: Next Status Level on 
the Continuum 

Beginning, Early Steps, Growing 
Innovation, or New Paradigms? 

Principals(Academic leaders) 
develop teachers 

Academic leaders provide 
whole group professional 
development  

Academic leaders provide 
individualized targeted 
professional development to 
teachers 

 

Action Steps:  Responsible:  Deadline:  Resource
s/PD 

Needed: 

Potential 
Barriers: 

Date 
Achieved: 

What tasks will be 
done and how will you 
progress monitor? 

Who will do it?  By when?  What do 
you need to 
complete this 
task? 

What are some 
challenges you expect 
to face? 

 

Ambition Prep 
Summer Institute; 
live 
coaching/feedback 
provided during the 
Institute 

Teacher, 
academic 
leaders 

June 2020  Data, 
Goals 

Mixture of 
returning staff 
members at 
varying ability 
levels. 

July 2020 

Monthly All Day 
Professional 
Development; 
Topics based on 
current observation 
data 

Academic 
leaders 

August 
2020 

Data, 
Goals, 
Observatio
ns 

New Staff  May 2021 

Professional Book 
Study; Pre-Work 
and Reflections are 
required alongside 
participation in 
Book Study 

Academic 
Leaders, 
Teachers 

July 2020  Books, 
Outlined 
Plan and 
Agenda, 
CEU 
documents 

Completion of 
pre-work in order 
to actively engage 
in book study 
sessions. 

May 2021 
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Indicator: 
Design Principle: Indicator 

Current Status on 
Curriculum: 

Beginning, Early Steps, Growing 
Innovation, or New Paradigms? 

Goals: Next Status Level on 
the Continuum 

Beginning, Early Steps, Growing 
Innovation, or New Paradigms? 

Collaborative work 
Environment 

Teachers receive coaching via 
lesson plans 

Teachers receive real-time 
coaching from leaders and 
peers 

 
 

Action Steps:  Responsible:  Deadline:  Resources/
PD 

Needed: 

Potential 
Barriers: 

Date 
Achieved: 

What tasks will be 
done and how will you 
progress monitor? 

Who will do it?  By when?  What do you 
need to 
complete this 
task? 

What are some 
challenges you 
expect to face? 

 

Weekly Professional 
Learning 
Communities 
(PLCs);  

Teacher, 
Academic 
Leaders 

July 2020  Unit 
Overview, 
MS-CCRRS 

New Staff  May 2021 

Weekly 
Observations; Track 
data across 
weeks/months/goal 
cycles 

Academic 
Leaders 

August 
2020 

Evaluation 
Rubric, Goal 
Cycle 
Expectations 

Slower growth 
with individual 
staff members 

May 2021 

Grade Level 
Committees (GLC) 

Teacher, 
Academic 
Leaders 

July 2020  GLC 
training, 
Clear 
meeting 
objectives 

Lack of grade 
level leadership 

May 2021 
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